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Value Creation Potential Relative = Examples of
Area (% of costbase)  Impact High Impact Levers
Sl Sales and Marketing _ 310% D * Revenue acceleration + Portfolio rationalization
Customer Service 3-10% O » Marketing effectiveness + Pricing optimization
Materials 5-10% O « Strategic sourcing * Quality cost minimization
) ' + Low-cost country + Energy cost optimization
Onerati Manufacturing 3-5% D arbitrage + Maintenance excellence
perations : . : .
Operations Overhead 5-20% O Lean njanufaf:tgrlng Forecast accuracy
. + Footprint optimization
SCM & Logistics 3-10% O + Make or Buy (Outsourced)
Engineering & Development variable @ + R&D resource&capabilities + Working capital
) ) ) » Time to market optimization
G&A Service & Quality ) 5-15% O » Service model automation + Zero based budgeting
General & Admin 5-20% Q + Shared service leverage » Headcount rationalization
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Value Creation === Value Enablement =
Operational Excellence Commercial and G&A Performance management
04;‘:,:::1 SCOQP , PIH Demand Marketing Salesforce Profit driver Fully costed
. Exrt):ellenc% Oﬁﬁ’zlyaﬁgs'&;’ﬁg;n F;;Zf;mﬁgt forecasting and Channel  Effectiveness tree Profitability
3
2 Footprint Busin
g SMAP Working ootprt Pricing Promotion Spans and . usiness
Smart Mig Capital 3.0 I Optimization  Effectiveness Layers Amplify e TeC
g App. platform ' Network and MDM
e
= Overhead PwC
Logistics and OEE 20+ SKU vernea 20+ W 10+
) . T spend Benchmarking
warehousing Efficiency RVD Tools optimization . RVD Tools RVD Tools
optimization App
Contacts
o = 2 Partner 2 = 3| Partner 2 A Bl partner
Operation Leader RVD Services RVD Services
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