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Doing more with less.

___ Finance Team as a Service

Our Clients
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Service Model

MH|A Biot

PWCAEEQ| FTaaSe TITHRE 27| M2 X! £F411t Best Practice ! H27} Pools &350 2|11 &9
ServiceE 2|M0I 7140 2 XMEEL|Ct,

Il et
(Assessment)
2-AY-RFa| Tt 7| SEEE JHMOt FIQH MR- F22| el
« Z=ZX| Survey ¥ =Xt Interview « M| Interview & Data 244 7|gt « PwC THRAE XA AH|A TE
Service 72t + PWC Knowledge DB & EfA} o 2
« PwC Finance Readiness Leading Practice & « &2Al Ready-made £2M &2

Assessment’ Toolkit &2

2L =T, AR LM
Ol 2, Ak E AN
24K BoM, F7| 5o

JHMIER| EO A
TR, BE YA %

Output o ZEHETN

.

Cost 22 2= K & (I~5HRHI/R)
« ¥Z Xt Toolkit £AH. 7§21 XAt o CHe gk KA & AEE oY < 71 XA 2F o S EHe
ZEofgt o= gor 2= AR Al ZHed 2
+ 8= Service « {2 Service - I8N 2F H|2 &7}

Output Example

ZIEERl B2 it ol 2LIS Ok 92177 49 492 B8 O WU WA SRR E 2
NEY 2|ZEES Hoh= HEi= HISEILC
X= Els Ol EIZE I = = IHYUCHE XIS 2l=ZE
] ’ e ozC. va Payment Comy
om —
a — o
L4 m -
% & = st oy
e .I il s ‘
L) m Scnismaosor L ) R
» ® @ s | ®
s0.2M = ! o m 1 . e .g ‘
o@
=
(] a «
(-] |
o o

XL Q0% B|ZE F7h &0 EdlE YU oS 2|EE S 7243 72 2|ZE (Heat Map)

PE— scoor

HESE AE Ml 5



Why PwCHAH

IX}F

M
e

K
n [m]
J

PwCZIEE IHFEE XIH MblA= B 71 th2l7t ofd, T & ESH0) Chish,

T oo

O[5t Ready-made &2M 7[5t MH|IAS MISEILICH,

LY E|Do| MEIIE0| MZ5t= =2|0|Y HS-2E] - XHS5]7H] BPO Service

o AIFIR D70 OEES Y 2|AT Ba|: T 7|RICH2|7 Ol ME7HS0| RRHA RHe 2
3|7 2|AT= AFEO|| Al 2 X2

- ZSZIol| chet Insight MIS: S X [T DataS =Afotl 2 240l Sb= K= A3,
BEZTIO| T2 oAHAY XY

=

- silel HY Sgf 2l =22 BizE 2Fdte 2lA] o2l M SE 2l

A7 U wg A 7[d 7|1 AH Huto] CiSt Best Practice S

Al 2| X12 A8 Cist AiFaE| & JFaE|, AN, A -SA7(|Y X sHelHelo
CHSh A Z|cH K12 48 2R

« 22| - XH22]A| Opinion Leader: =L £[19| MEJt HRZE S|At0]| &St Best
Practice MA| HIS

- CIAYSH g 7(3] MIZ: S|AL A& NeedsOl| M2t RF22] L RHES|A| £20F0]| CHst
e 7|8 NS

XiF2t2| - Xi2]A| Solution 7|gte] 30| H|AIZQ! BPO Service XIS
- AGEE| E2M: My ZAE XA ExfER| XI24X] S 3004 71 S0 2R A|AR &2
=
- M E3t Dashboard: HZ, Bt=x|, HO|2, 2HIY & 2t AMAH ESIE KP| Pool? |9t
Dashboard M=

- HE HE -0 22| ZHF Data, Y7 012, FEEM Communication LIS & £t 2
2a|

6 PwC Consulting



HFEE XA MulA ME

=28 AH2E| Transformation

A X C
- S EE MEE

jundal.song@pwc.com | 02-3781-3250

2001-2006 &fL3|AHR! ZUIS|AA
2006-2008 PwC UK 74
2008-2014 &YUS|AHI Advisory Line of Service

2014-31x  PwCZiAE! Finance & Risk, Compliance

=
CE

0] & & Director
g hojun.j.lee@pwc.com | 02-2287-1854

2008-2014 +fds|AHl Advisory Line of Service,
0|23 A A
2014-818  PwCZIAE! Finance & Risk, Compliance

=
=5



WC

www.pwcconsulting.co.kr

S/N: 2505C-BR-020

© 2025 PwCZ14E!. All rights reserved. PwC refers to the PwC network and/or one or more of its member
firms, each of which is a separate legal entity. Please see www.pwc.com/structure for further details.

Disclaimer: This content is for general purposes only, and should not be used as a substitute for consultation
with professional advisors.



